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         Date:  29th September 2011
	Present:

	
	Professor Bob Allison (Chairman)
	BA
	University of Sussex

	
	Cllr Andrew Baldwin
	AB
	Gatwick Diamond Partnership

	
	Cllr Lionel Barnard
	LB
	West Sussex County Council

	
	Simon Catford
	SC
	Viridor

	
	Ian Child
	IC
	Chichester University

	
	Chris Corrigan
	CC
	RSPB

	
	Cllr Norman Dingemans
	ND
	Coastal West Sussex Partnership

	
	Colin Frampton
	CF
	West Sussex Growers Association

	
	Steve Limbrey
	SL
	Voluntary Sector Representative

	
	David Robins
	DR
	Action in rural Sussex

	
	Martin Ross
	MR
	Southern Water

	
	Tony Whitbread
	TW
	Sussex Wildlife Trust

	
	Chris Wick
	CW
	Environment Agency

	
	
	

	Officers attending:
	
	

	
	Wendy Benson
	WB
	West Sussex County Council

	
	Margaret Enstone
	ME
	West Sussex County Council

	
	Siobhan Walker
	SW
	West Sussex County Council

	
	
	
	

	Apologies:
	
	

	
	Sebastian Anstruther
	SA
	South Downs National Park Authority

	
	Andrew Ball
	ABl
	Rolls Royce

	
	Mike Elkington
	MEl
	West Sussex County Council

	
	Alison Hempstead
	AH
	NHS West Sussex

	
	John De Mierre
	JDM
	Better Tomorrows

	
	David Scorey
	DS
	Southern Railway


	
	
	ACTION

	1
	WELCOME
	

	
	BA welcomed everyone to the meeting and the above apologies were received. 
	

	
	BA explained the desired outcomes of this meeting.
	

	2
	MINUTES OF LAST MEETING
	

	
	The minutes of the meeting of the Board held on 8th June 2011 were agreed.
	

	
	MATTERS ARISING
	

	
	BA has seen a delegation from Waitrose, who are happy to speak to a future Board meeting. It was proposed that SW and ME coordinate a suitable date with Waitrose. 
	SW/ME

	
	The Chairs of the thematic groups had met with BA and the documents tabled at the meeting were the outcome of those discussions.
	

	
	A FE/HE student focus group date has been set for 8th November. Further consultation will be carried out with the county’s youth forums and youth cabinet.
	ME

	
	All presentations have been placed on the Quickplace site. A reminder of how to access the site will be sent to Board members.
	ME

	3
	The DRAFT Action Plan
	

	
	SW explained that the executive group had suggested the Action Plan be split into three documents and explained what each of the documents cover. She noted that a sense of priority, lead partner and resources are missing from the tables, and that this needs to be agreed as soon as possible. 
	

	
	BA expressed the Board’s thanks to SW, WB and ME and colleagues in WSCC’s sustainability team for their work on producing the three documents.
	

	
	Route Map
	

	
	AB asked if the thematic groups were task and finish groups, and BA confirmed that they were. AB also asked how the 40% reduction target had been arrived at.
	

	
	SW explained that it had come from the national target in the Climate Change Act, but that target had been revised recently to 50%.  She asked the Board if they thought its own target should also change.
	

	
	BA said that the university sector has been given a reduction target of 42% by 2025 in its Memorandum of Agreement with national government.
	

	
	CF said that there are some quick fixes which would see an initial, relatively easy, reduction. But once those have been achieved, further reduction becomes much harder. He thought that as 40% is already a difficult target and he would prefer no increase as there would be a danger of not achieving the target reduction.
	

	
	CC proposed that the Board should go with the national target. He felt that the target needs to be ambitious and something to aspire to.
	

	
	BA thought that this was around the language used; if we say we aspire to 50% reduction rather than we will make a 50% reduction we have given ourselves some flexibility.
	

	
	CW suggested that the national target may not relate to the same percentage change in West Sussex. He thought that there was a need to understand the components of the target. SW replied that we do understand the carbon footprint of the County, through the work of Mike Berners-Lee and we can revise these figures in light of a new target. 
	

	
	TW agreed that the Board should go with the 50% target. He felt that it is an aspirational target, but if we are wedded to a harsh target it could drive technological breakthroughs.
	

	
	SC asked if there is a penalty if we do not achieve the target reduction.
	

	
	SW explained that there is no penalty for the ECCB, but for the individual organisations around the table there would be financial penalties. She stated that it would be useful to know how members are setting their CRC limits.
	

	
	SC said that Viridor has a 20% target but over a shorter timescale. He also felt that the Board should reach for an aspirational target.
	

	
	BA proposed that the figures should be set in line with national policy but that the language around the target should indicate that this is an aspirational target. He further proposed that the national figure be unpacked and the implications for West Sussex examined. The challenge should then be explained in the Technical Summary document.
	SW/WB

	
	LB said that reporting would require a good narrative about how the target had been achieved or why it hadn’t been achieved.
	

	
	MR thought that to achieve the reduction would inevitably be tied up with nuclear power.
	

	
	ND suggested that it would be useful to put costs to the route map as we need a feel on what it might cost to achieve. SW agreed to have a look at this.
	SW/WB

	
	BA said that we can reflect on whether the costs need to be included in the document but that we can look at the scale of ambition and cost.
	

	
	CF asked if this would be a true or subsidised cost.
	

	
	ND said that it would need to the true costs.
	

	
	TW suggested that real cost is complex as the cost of not doing something may be vastly more than the cost of doing it.
	

	
	CW said that the documents were a fabulous piece of work. He likes the description of how the county might look in 2025. He was interested in how we provide a vision for communities of the future as this can stimulate investment. Can we translate the vision into something more visual? He also noted that the documents are very strong on climate change but that other elements are not mentioned, such as delivery of the Water Framework Directive.
	

	
	BA suggested that some of the wider environmental issues could be covered in the vision.
	

	
	TW said that good ecological status means that the environment is more resilient to climate change and able to deliver the services that we require.
	

	
	BA asked for any thoughts on how the vision statement might be tweaked to be sent to SW by 31st October.
	ALL

	
	The Route Map was endorsed subject to the additions and amendments mentioned above.
	

	
	Plan of Action
	

	
	BA asked for comments on the format of the Plan of Action document.
	

	
	MR asked if it would be helpful to include the potential carbon reduction against each action. He suggested this would help prioritise actions.
	

	
	SW said that she had asked Mike Berners-Lee to estimate the carbon impact of the actions both for positive and negative impacts and this can be added to the tables in the document.
	

	
	SL asked how flexible the action plan was and whether it would be possible to add things.
	

	
	BA responded that plan would be reviewed regularly and priorities reassessed if necessary. He said that technologies might become available that would make currently difficult tasks much easier.
	

	
	CC said that it was important to include milestones to give a guide on how we are moving along the trajectory.
	

	
	BA said that he anticipates that by the next meeting there would be a set of Key Performance Indicators and interim measures against actions. There also needs to be some method of representing this visually.
	

	
	SC said that whoever is putting money into projects will want to see progress.
	

	
	BA said that once the piece of work that MR suggests is done it might become obvious which actions we choose to do first. Another suggestion would be to choose at least one from each thematic group area.
	

	
	TW replied that some things will be direct choices, e.g. what a particular pot of money is spent on. Others can be done in parallel as the resources will be from elsewhere.
	

	
	LB said that a number of things are already being done and these need to be identified.
	

	
	BA proposed that the Plan of Action is endorsed with the agreement that there are pieces of work to do. The next Board meeting will be presented with a set of proposals for priorities. The document will be revised over time to highlight different areas.
	SW/WB/ME /BA

	
	Technical Summary
	

	
	MR said that it was going to be very important to track changes and this would need to be an annual activity.
	

	
	CF thought the report was very interesting and well produced. He said that it talks about consumption and that this is very difficult to work out e.g. where do you start measuring imports?
	

	
	WB replied that Mike Berners-Lee was very explicit in his report where he had got his data from and how much of it was an estimate.
	

	
	SW reported that there is a Parliamentary Inquiry coming up to look at this consumption based approach. Government recognise that by using production data only, we are underestimating the carbon footprint of the UK.
	

	
	BA asked if the Board could input into the inquiry.
	

	
	LB said that he will shortly be meeting with MPs and can raise it with them.
	

	
	TW agreed that it would be helpful, saying that often national studies don’t have a fine enough grain.
	

	
	WB reported that there had been some comments received from members of the thematic groups. Some of them are beyond the remit of the Board as they require changes to national policy but others will be included in the documents.
	

	
	BA proposed that a response be sent to those that had submitted comments advising them how the Board are addressing these.
	WB/ME

	
	CC suggested that some of the comments relating to national policy might be relevant to the Parliamentary Inquiry.
	

	
	BA asked SW to investigate how the Board can input to the Inquiry.
	SW

	
	The Board endorsed the Technical Summary.
	

	4
	FEEDBACK FROM THE FUNDING GROUP
	

	
	SC reported that he, SW and WB had attended the funding sub group to look at ways of funding the work we want to do. Other partners were present including E3, Iain Sheppard from C2C and the Institute for Sustainability. He said that it is unlikely that one organisation will give us all we need, so we will need to garner support from different organisations in different ways.
	

	
	One option is to use the retrofit project as a catalyst to start making linkages to skills development, R+D and working with contractors. This is a big issue for which there seems to be money around and would be a significant win in terms of meeting the carbon reduction target. It would also help achieve targets in a number of other areas, particularly employment and fuel poverty. Over half a million houses a year need to be retrofitted and through this project we might learn some new ideas about how we could fund other areas of work.
	

	
	To take this forward would require some sort of credible organisation, set up as a business and with a clear mission. SC proposed setting up a special purpose vehicle (SPV) as a company limited by guarantee. This SPV would bring in, manage and distribute funding and would be relatively easy to set up. SC stated he could help with this. 
	

	
	BA said that he had recently met with John Peel, the chairman of the Local Enterprise Partnership (LEP) and also chairman of the Central Sussex College Corporation. Some of the LEP’s targets coincide with the ECCB targets around skills and economy and there could be relevant courses in Central Sussex College. BA is intending to meet with the WSCC Leader and Chief Executive to discuss how we can work jointly on these.
	

	
	SW also mentioned the Green Deal, a government initiative around retrofit. DECC is looking to local authorities to help deliver the scheme, the details of which are tied up in the Energy Bill currently going through Parliament. She gave some information about similar schemes that have been developed in Birmingham and Newcastle, but said that it hasn’t been tried in a two-tier local authority before. Birmingham’s scheme is now worth over £250 million. She suggested that the Board set up an executive/ delivery group to help oversee the development of business cases and funding bids, and the establishment of the SPV. All agreed.
	BA/SW/

SC

	
	DR said that although Action in rural Sussex is currently working to capacity he would take the information back and see if they could get involved.
	

	5
	TAKING THINGS FORWARD
	

	
	The discussion moved on to how the Board might engage on a regular basis.
	

	
	BA explained that Sussex University has something called Court where stakeholder organisations and people are invited to the University, hear about recent developments and can ask questions / make suggestions / challenge the University. He asked if the Board as set up is the right group going forward or if it needs to be developed.
	

	
	TW suggested that it could evolve into a group of groups; diversifying into various groups doing multiple things. The Local Nature Partnership is developing, which could cover the actions that were initiated in the Environmental Quality thematic group. He said that one group wouldn’t be able to do everything, but you could have an overarching steering group.
	

	
	SW explained a potential delivery model.  A pdf of the model is attached to these minutes and is along the lines as explained before – with the establishment of a delivery / funding group. The role of the Board would be to set strategic direction and be used as a steering group, whilst the delivery group would concentrate on the detail and developing business plan and funding options. Task and finish groups would be established as and when. 
	

	
	TW felt that some of the groups mentioned in that model may already exist in some form. SW agreed and said she would modify the diagram. 
	SW

	
	ND said that it makes sense to have a steering group.
	

	
	LB stressed that the LEP needed to be involved.
	

	
	BA proposed that a refined model and formal proposal would be brought to the next meeting.
	SW

	
	SC made clear that any SPV needs to be apolitical – if it is too heavily led by any local authority funders could be deterred.
	

	
	BA went on to say that we would need to identify what actions we are going to take forward initially and also people who can make things happen. He asked Board members to think about whether there are any areas they would like to take responsibility for and to let SW know by 31st October.
	SW

	
	AB came forward to identify Horsham DC as lead on car club actions.
	

	
	BA explained that there will be a consultation on the three documents and asked all Board members to identify people within their own sector who they think should respond and to approach them with the consultation questions. These will be circulated soon.
	ALL

	6
	SUSTAINABILITY HUB PROPOSALS
	

	
	This presentation was postponed to the next meeting. Information on the proposals will be circulated with the minutes.
	ME

	7
	AOB
	

	
	WB circulated information on a bid to the ERDF.
	

	
	SL reported that he had received information about funding from the National Lottery. He will send to ME for circulation.
	SL/ME

	
	CW said that he is also vice chairman of the Brighton and Hove City Sustainability Forum and Chairman of the East Sussex Group. He said that there are opportunities to link up across Sussex especially in generating funding. BA replied that he is happy to meet with both groups and asked CW to facilitate that and report back.
	CW

	
	ME reported that the date of the next meeting has changed. A number of people were unable to make the revised date, so an alternative would be sought. (See 8)
	ME

	8
	DATES OF FUTURE MEETINGS 
	

	
	2nd February 2012 4-6 pm at Northbrook College, West Durrington

31st May 2012 venue tbc

27th September 2012 venue tbc
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