West Sussex Voluntary Sector Representatives Meeting
3rd May 2011

Horsham Area Council for Voluntary Service

1
Present:

Julia Carrette (JC),Worthing CVS (Strategic Community Safety rep. – south)

Hilary Spencer (HS), BSP Co-Chair, CVS Arunwide (Health and Wellbeing rep. – south)

Nicky Shute (NS), Central Sussex CAB (Economic Skills and Enterprise rep. – north)

Steve Limbrey (SL), Transition Towns Worthing (Environment and Climate change rep. – south)
Nigel Scott-Dickeson (NSD), Springboard Project

Anita Wright (AW) Mears Home Improvements (Housing rep. – north)

Hilda Sherwood (HSh), Homestart (Children’s Trust Executive rep. – south)
Malcolm Consterdine (MC), Worthing CVS (Economic Skills and Enterprise rep – south)
Janet Brown (JB), Horsham Area CVS (Health and Wellbeing rep. – north)

Chas Walker (CW), Sussex Central YMCA (Housing rep. – south)
Christine Hardisty (CH), Mid Sussex CVSs (West Sussex Co-operative rep. – north)


Apologies:

Kate Scales (KS), Voluntary and Community Action, Chichester District (West Sussex Co-operative rep. – south)

Ken Pritchard (KP), WSCVYS (Children’s Trust Executive rep. – north)
Dr. Mohindar Galowalia (MW), CEMP (Public Service Board re. – north)
HS, as Co-Chair of Building Stronger Partnerships, welcomed the representatives to this meeting

2
Introduction to the Role and the Boards

HS said that there was still one vacancy for a northern rep. for the Strategic Community Safety partnership board.  She also explained that the partnerships had changed since the election process took place and said that this would need to be addressed at the next Building Stronger Partnerships meeting.
JC explained that prior to the election there had been no proper representation of the WS VCS in the various countywide partnerships.  Some partnerships had VCS reps and other didn’t. Discussions had started with WSCC 2 years ago and the Councils for Voluntary Service (CVSs) had put forward a proposal for a fair election process to establish VCS reps for all partnerships. WSCC supported this proposal, but was unable to put in any funding because of financial cutbacks.

JC had asked WSCC for information about the partnerships, and had also sought clarification of the changes to partnerships.  Terms of reference and minutes were available for some of the partnerships and JC passed these to the appropriate reps.  Where partnerships or terms of reference had changed we would have to put forward proposals to WSCC for VCS representation.
Matt Hall (WSCC Democratic Services) had told JC that the partnership representation from the VCS as decided by the election had been agreed so the individual partnership Chairs would accept this.  WSCC are pleased that the VCS have elected representatives in place.  

JC to email Matt Hall the list of representatives asking him to pass the list onto the partnership Chairs.
3
Consulting and Feeding back (process and template)

Right and Ability to Challenge

JC said that it was important that key elements of every partnership meeting are shared with the wider VCS and a report template has been drawn up which reps should use to report on the meeting.  This report would then be placed on EESI and CVS websites and individual VCO websites.  The report will also indicate where the minutes can be viewed.  

There will be a reps section on the EESI website, with a section for agenda, minutes etc, and also with links to the reps’ emails.  
HS to set this up.

Prior to partnership meetings reps should forward to the wider VCS the agenda for the meeting asking if anyone has any issues to raise.

NSD pointed out that often the agenda is received very late.  It was agreed that it was important that agendas and minutes of previous meetings are received at least one week before the meeting.

All agreed that this was an opportunity for us to set the agenda.

Seth Gottesman (WSCC Voluntary Sector Liaison and Development Manager) had been invited to this reps meeting, had been unable to attend, but hope to attend future meetings.

A discussion followed about the role of the reps. Some of the points covered were:

· It was agreed that there should be transparency at the meetings, and that this was an opportunity to influence the agenda, with, ideally, the VCS as a standing item on the agenda.  

· It was necessary for reps to ensure that the work of small VCOs was brought to the attention of the partnerships.

· This would be a learning curve for reps – it would be difficult to represent all issues which were of importance to the communities, and a challenge to relate back to the VCS so that there was a proper representational process
· This is an opportunity for reps to ensure partnerships know what is happening in the communities  and to feed into strategic plans.  Reps should be able to raise issues before meetings for inclusion on the agenda.
· It would be a challenge to get all the VCS involved and to ensure that their feedback is incorporated into future action.
· 2-tier government presents additional problems

· Reps will hold their posts for one year initially – thought will have to be given to how a future election could be held.
· The current climate of commissioning and cuts is causing tension between the VCS and the statutory sector.

There was discussion about the individual partnerships.

Housing – RSLs may not have the same perspective as the VCS

Environment and Climate Change – grassroots contact is vital – Transition Towns are a good starting place

Economic Skills and Enterprise Board appears to have become the Coast to Capital Local Enterprise Partnership (LEP). JC to ask if our reps can sit on the spatial partnerships below the LEP. Malcolm Consterdine is prepared to be the coastal rep, and Nicky Shute to be the rep for the Gatwick Diamond. One other person stood – Jenny King – it was agreed to approach her to see if she would be the rep. for the remaining area.
Environment and Climate Change board has a VCS rep.vacancy

Childrens Trust: NSD will deputise for both reps.

Health and Wellbeing – there are no deputies

Strategic Community Safey – JC will contact a possible deputy, but there is also vacancy for a rep. for the north.

5
Pre-meeting of reps

Reps for each partnership board should meet together prior to the board meeting.

6
Deputies and inability to attend

Reps should let the officers organising the meetings know if they are unable to attend.  Where there is a deputy they could attend the meeting instead.

7
Building Stronger Partnerships
This group meets approx. 3 times per year.  All districts and boroughs have seats and also public health.  Elected VCS reps should attend the BSP.

8
Skills Analysis

JC to circulate the NAVCA Skilling up for a Stronger Voice.
9
Next steps/action

JC to write to Kieran Stigant  (WSCC Chief Executive), copied to Mike Link (WSCC Head of Planning and Partnerships) and Matt Hall asking him to pass on details of VCS reps to the Chairs of the various partnership boards.
Next meeting of VCS reps to be agreed.
