West Sussex Cooperative

6th June 2011 – At a meeting of the West Sussex Cooperative held at 2.30 p.m. at County Hall North, Chartway, Horsham.
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Welcome and Introductions
1. The Chairman welcomed everyone to the meeting.


Declarations of Interest


2. There were no declarations of interest.


Think Family


3. Mrs Weech reported on progress that had been made with the move to early intervention for family support since the meeting in December 2010.


4. Think Family was about the provision of a system-wide framework to maximise help and support for children and families. It should provide preventative support for those most at risk and targeted early intervention for the most troubled and troublesome families.


5.  Over the next three years a shared framework would be developed to ensure all families had a good start using early intervention rather than crisis management. 


6. Family Intervention Projects (FIPs) would support approximately 144 families in the most deprived areas.  Further work was underway to look at the most appropriate solution in rural areas. This approach would support the Child Poverty Strategy and ensure limited funding was targeted at those most in need. Work in Adur and Worthing had already demonstrated improved outcomes for the families and the communities they lived in.


7. Family Nurse Partnerships (FNPs) would be introduced to support 100 first time teenage mothers. This was a licensed programme developed in the USA, which had shown significant benefits for vulnerable families. Although there were 293 births to teenage mothers in Arun Crawley and Worthing, FNPs would not necessarily be restricted to those areas. The FNPs would be implemented via the NHS with an advisory board and with cross organisational support.


8. From Year 1 sustainable funding arrangements needed to be agreed with key partners (West Sussex County Council; Borough and District Councils; Sussex Police and GP Commissioning Consortia) but benefits were expected to accrue depending on when the intervention with families commenced. Actual expected savings would be measured and tracked by family, per intervention. All savings were theoretically cashable or would contribute to efficiency savings for partners. The savings would need to be monitored and evaluated to ensure benefits were realised. However, until families were identified and their needs assessed, it was not possible to quantify the actual expected benefits or to whom they would accrue.


9. The Cooperative supported the Think Family approach and agreed to review the Sustainable Funding Agreement. FIPs and FNPs would be implemented from June 2011 in accordance with the plans.


Age with Confidence


10.  The Chairman introduced a proposal to improve the coordination of services to ensure that there were services in place to support a more independent elderly population in West Sussex. Early diagnosis of problems such as dementia and better coordination of services would reduce the need for crisis management of an individual’s care. It would also enable families to plan ahead and be aware of the services on offer before their elderly relatives actually needed them.


11. It was recognised that there was already a lot of work being done in this area but there was not always a coherent strategic focus for it and the needs of carers were not always taken into account. The Cooperative was supportive of the approach.  Work would now be undertaken to develop a proposal for action.


Share Accommodation 


12.  Mr Over (Chichester District Council) informed the meeting of the work that was being done to establish a better understanding of the land and buildings in public sector ownership and whether better value for money could be achieved by collaborating over the use of property. There was over 500,000m2 of floor space (excluding schools) and it costs about £40m annually to service. 


13.  A good example of this was Pond Road in Shoreham where there were buildings owned by the County Council, District Council and the NHS and where it might be possible to locate a community hub that could provide more suitable services for the public. It was noted that these initiatives would not prevent individual decision making by any organisation involved. The community and voluntary sector were also interested in the project and the possibility of central Government participating was also noted.


Broadband

14.  Mr Hicks (West Sussex County Council) highlighted the problems faced by the public in accessing satisfactory broadband speeds in the more rural parts of West Sussex. A recent survey of the public on broadband speeds shown that 84% were dissatisfied with the speeds they obtained. Apart from exchanges in the Gatwick Diamond area, BT was not intending to roll out super fast broadband anywhere else in the County for at least three years because fibre optic cable was very expensive to install. For people living in rural areas, satellite was often too expensive and wireless was only available by line of sight. While it was acknowledged that newer technologies were being developed, such as 4G, Mr Hicks commented that fibre optic was likely to provide the backbone for broadband services.


15.  The problems identified in West Sussex were national ones and so the Government had allocated £530m to help address them. West Sussex County Council had bid for funding and while it was not successful in the current round, it would be receiving funding shortly. However, additional match funding would be required and it would be for the County Council and partners on the Cooperative to identify where this additional funding would come from. Mrs Urquhart was the lead Member and Mr Crowley was the lead officer for the project.


Officer Support 


16.  It was noted that the team of officers who had provided support for the “Better Together” initiative would now provide the support to the Cooperative. Mr Crowley would circulate the terms of reference of this group.


ACTION: Mr Crowley


Date of Next Meeting


17.  The next meeting would be held in September on a date to be confirmed in due course.

ACTION: Mr Davison

Chairman

