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	There is to be recommissioning of the Domestic Abuse contract pan-Sussex. 

The Marac is looking at how to improve outcomes for victims. Interested in working also with perpetrators and looking at high risk cases. Considering some sort of Memorandum of Understanding with CEO’s of hospitals around obtaining information on 3rd party reporting of violence/domestic/child abuse in hospitals. The Metropolitan Police and ACPO have been in discussion with Crimestoppers re this too. Sue Cart was the speaker.
Probation gave a report from the Reducing Re-offending Board which has had some commissioning successes and about which the Ministry of Justice representative said it is one of the best commissioning boards she has sat on. Jane Browne was the speaker.
Youth Offending Service is working with other agencies to bring in debt advice, adult education and mentoring for offenders and outreach to work in prisons and through resettlement upon release. They are keen for local community safety partnerships or other local networks to link into these initiatives especially around the development of volunteer mentors. Questions were asked about proving the links between this type of action and success rates. 

The view is that it is still important to tackle the causes as well as the outcomes of crime. Issue of single parenting came up but studies show that having two parents is not a guard against an offending lifestyle but looked after children still feature highly. This issue is the responsibility of the Offender Management Board rather than the Reducing Re-offending Board. It was noted that West Sussex County Council Adult & Community Learning are working with Tribal group in 3 prisons addressing some of the above issues. Point was made that Sussex third sector could have a role to play in this type of work.

West Sussex and in particular Crawley & Worthing is still a ‘net importer’ of children from other areas and many go missing.

Update on Think Family Project currently targeting 144 families in Adur, Arun, Worthing & Crawley.  Has been much discussion around how to go forward in widening the project and what to invest in. There is £160k in Arun from Children’s Trust, up to £500k in the Police Discretionary Fund.  The FIP Group felt that targeting needs to change and have proposed to focus on the next 500 families ‘in the system’ and on crime & community safety issues around the 14-17 yr olds. The Police stated that some of the resources will continue to go into the existing project but with the remainder they are looking at various ideas and have been looking at the work of a group known as Redeeming Our Communities (ROC) who work in both Bognor and Eastbourne which has been successful in working through volunteers with families with acute needs. It was proposed that ROC be asked to come to the next meeting and present their work. Natalie Brahma-Pearl was the speaker.
I pointed out that this report will go to a number of other groups working around families who may also be able to help. It was agreed there should be evidenced based commissioning on this work, so perhaps need wider review. (Any such voluntary and community groups reading this who would like to be included should contact me and especially if they have an interest in family mentoring work).

Victim Support ‘s Victims Services Advocate spoke about their mapping of services that support Victims & Witnesses both statutory and voluntary. The aim of this work is to give a local voice to victims and witnesses of crime. This will include asking how these services are funded. They will be preparing a briefing for commissioners in West Sussex (e.g. the PCC)  so that they know what victims needs are. They plan in addition to seeking information from the above, to run focus groups e.g. on domestic violence, youth crime etc. They also suggested that they could be representing  third sector work with victims on the PCC or other key partnerships in the county. I pointed out that we have a system of elections for the voluntary sector to be represented and that if Victim Support wanted to be a part of that it was open to them to do so through the appropriate channels. Peter Hudson was the speaker.
Police & Crime Commissioners (PCC’s) 

PCC’s replacing Police Authorities from November 2012. From 2013 PCC’s take over Community Safety Partnerships and responsibility for making grants for this work.

Representatives on the new PCC’s will be the person holding the relevant portfolio in each authority making 15 in total from East & West Sussex & Brighton & Hove plus 2 reps from other bodies.

Each district is to produce chapters for the prospective PCC of issues in their area and this will be put together.  It was stressed that it would be better for districts to work together on this. Additional message for new PCC from the Select Committee: important not to destroy the relationships that exist on the ground between district & boroughs around early intervention and partnerships which is being affected by the loss of ASB staff.

The PCC process will be quite political with the Chairs role being the subject of an election. Cllr  Peter Bradbury was the speaker.
Future of Prevent

25 priority areas for funding for Prevent activities and West Sussex are not currently in the list  but has been in the past. There is additional money for prevent type work with police in Crawley. Emily King was the speaker.
For any of the background papers on this meeting contact Emily King at West Sussex County Council.




