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Report by Director of Public Health, Wellbeing and Safeguarding
Introduction

1.
The production of the West Sussex Public Health Plan is set in the context of a variety of national and local drivers including the Health and Social Care Bill; Public Health Outcomes; Public Health White Paper; and the Government’s vision for Adults and Social Care Services.  It will also take account of national research and best practice.

2.
Whilst the Government’s vision will provide the County Council with the leadership role for Public Health services positive health outcomes will only be achieved through joint working.  The intention is for the plan to enhance existing links between organisations to ensure a ‘joined up’ approach to the identification and prioritisation of outcomes; actions to address them; and use of available resources.

Our Plan

3.
It will be a transformational plan that establishes the aspirations of all the partners involved in public health in making a positive difference for residents. The West Sussex Public Health Plan will:

· Set the framework for the public health landscape and the role of local authorities as leaders of public health.  

· Seek to improve health and well being in West Sussex in line with local priorities. 

· Establish local health outcomes in order to reduce health inequalities and demand for health services within all parts of the public health system.

4.
We recognise that we are not starting from scratch and we need to build on what has already been achieved.  The draft Plan sets out a series of aspirational goals for the next five years.  We would expect to see more detailed actions being drawn up which contribute to the delivery of these.  The expectation is that work plans will be developed following the adoption of the plan and are part of wider engagement with stakeholders to determine what they could contribute to meeting the positive outcomes set out in the Plan.

Developing the draft Plan

5.
We designed a simple framework for supporting the drafting and development of the Plan.  This included two stakeholder events involving partners and theme groups who took forward developing the key issues and outcomes from the events.  As a result the overarching themes currently identified within the draft Plan are:

· Health Inequalities

0-5 including readiness for school

CVD reduction

· Quality of Life

Carers

Ageing population

Emotional Wellbeing

· Important influencers

Housing 

Employment

Alcohol

Education

· Public Health System

Next Steps

6.
Over the next eight weeks we will be undertaking wider engagement on the proposed actions and outcomes contained within the draft Plan.  Specifically whether these are the right public health outcomes for West Sussex and whether there is anything, which has been missed?  We would be delighted for partners to feed in their comments on the contents of the draft Plan.  We are happy to attend partners meetings to facilitate discussion if that would be useful.

7. 
We have included the draft plan outcomes for your information. Links to the full plan will be sent to stakeholders for wider engagement.

8.
The County Council anticipate signing off the finalised Public Health Plan with partners at the end of December.  We understand that partners will have their own governance structures and signing off procedures.  The Plan will become an important tool for the Shadow Health and Wellbeing Board.

Contact: Judith Wright, Director of Public Health, Wellbeing and Safeguarding 
    Linda Corn, Senior Policy Officer, West Sussex County Council













