West Sussex Arts and Health Network

Arts and Health Project Development Fund

What is the Arts and Health Project Development Fund?

The fund has been set up to enable development/implementation of new and existing arts and health activity in West Sussex.

What do we mean by arts and health?

For this purpose,  ‘arts and health work’ is defined as any activity which uses creative art forms (dance, drama, music, writing and the visual arts including film and new media) to promote healthy lifestyles and prevent ill-health and/or to improve the quality of life for people already experiencing ill-health.

How much money is available?

Individuals, community organisations and groups can apply for grants of up to £2,000.  A larger grant may be considered where necessary and at the discretion of the selection panel.  The selection panel is the West Sussex Arts and Health Steering Group Committee. The total amount of funding available is £24,000.

Where has the money come from?

This funding has been made available by NHS West Sussex as part of a wider Arts, Health and Well-being programme in the county.  

Who can apply?

The funds will be made available to any individual, community organisation or group actively participating in or aspiring to deliver arts and health work in West Sussex.

What kind of activity is eligible?

The funds can only be used to support not-for-profit activity that directly benefits communities in West Sussex.  The funds can be used to add value to existing activity or for new projects.  All activity must take place by January 2011. 

It is essential that your proposed project addresses one or more of the following aims:

· Raise the quality of arts provision through health projects 

· Increase opportunities for people to engage in arts and health projects

· Increase and widen participation in arts and health projects

· Identify and meet the needs of West Sussex communities e.g. particular groups and target areas (see health priorities below)
How will we help you if your application is successful?

The Arts and Health Coordinator will be on hand to support your project throughout and, if necessary, will assist you in:

· Formalising your project plan

· Sourcing a suitable and experienced artist 

· Documenting the project process

· Work with you to produce an evaluation

Project applications must meet the following criteria:

· Clear aim, objectives and outcomes for the project

· Clear and sustainable project plan

· Committed project team

· Evidence that people have been consulted and would like the project to take place

· Evidence of effectiveness in improving health and wellbeing 

Please consider whether your objectives are ‘SMART’. For SMART objectives we mean:

	S
	Specific 
	Have you been specific about what you are trying to do in your project? Ask yourself who, what, where, when and why

	M
	Measurable 
	Will you be able to demonstrate that your goal has been met?  What is your measure of success?

	A
	Achievable
	Is it possible to achieve the goal of your project with the resources, knowledge and time available?

	R
	Realistic
	Are you being realistic about availability of resources, knowledge and time?

	T
	Timeline
	What are the start and end dates of your project?


Health Priorities:

Priority will be given to applications from those working in partnership to target Local Neighbourhood Improvement Areas (select wards in Adur, Worthing, Crawley and Arun).  However, this does not preclude applications from communities other then these, in the West Sussex County. 

	Locality
	Local Neighbourhood Improvement Area wards

	Adur (Shoreham and Lancing)
	Southlands, Eastbrook, Mash Barn, Churchill, Peverel, Hillside

	Arun (Littlehampton)
	River, Ham, Wick with Toddington

	Arun (Bognor Regis)
	Marine, Hotham, Pevensey, Orchard, Bersted

	Crawley
	Broadfield North and South, Bewbush, Langley Green

	Worthing
	Heene, Central, Selden, Northbrook, Durrington, Broadwater


In addition, it is recommended that project proposals link in with West Sussex health priorities.  These are detailed in the Sustainable Community Strategies in West Sussex, the NHS West Sussex Commissioning Strategic Commissioning Plan, the West Sussex Joint Strategic Needs Assessment (JSNA) and West Sussex Local Area Agreement.  The list below gives an overview of these priorities:

· Obesity/physical activity

· Alcohol or drug related harm

· Increasing older population and age-related conditions i.e. dementia/stroke

· Mental health

· Children, young people and families

· Health inequalities

· Rural isolation

How do I apply?

Applications must be made by completing an application form (including an outline budget) submitted to West Sussex Arts and Health Steering Group Committee by 5pm on Friday 9th July 2010. 
Applications should be submitted by email to anna.barzotti@googlemail.com or can be posted to Anna Barzotti, Arts and Health Coordinator, West Sussex Arts and Health Network, The Arts Annexe, Orchard Street, Chichester PO19 1RF
When will I find out if I’ve been successful?

Final funding decisions will be made by a panel of members representing a steering group two weeks after the deadline for applications. 

What are the monitoring requirements?

Those awarded funds will be expected to complete an end of project evaluation to report back on the impact that the funds have made.   The Arts and Health Coordinator will visit the projects and document throughout the process using photography and interviews with participants and staff.  These details may be used for case studies, general press and other, therefore consent by participants/project team must be agreed prior to project start. This will be conducted with sensitivity to participants and setting in each case.    
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