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December 2011
 
Letter from the Chief Executive
Action in rural Sussex has undergone a good deal of change in 2011, so here is some information about our new shape and key contacts.
We have slimmed down our management structure in order to focus maximum effort on frontline support to rural communities.  
As Chief Executive I continue to have overall responsibility for the staff side of the organisation, for supporting our Trustees and for our stance on rural policy issues.  In addition I am working closely with the Rural Partnerships in both West Sussex and East Sussex to ensure that we maximise the rural voice in key County partnerships such as the LEPs, the West Sussex Co-operative and the East Sussex Strategic Partnership.
 
Teresa Gittins has been appointed Deputy Chief Executive and Head of Services.  She is now responsible for overall management of our services to rural communities and to rural people and families  
Dave Ely, Team Leader - Children and Families.  Dave’s knowledge and expertise will be well known to many and we aim to build on the excellent reputation of our Family Outreach work in East Sussex to develop further services to support vulnerable families across the whole of rural Sussex
Mark McTaggart, Team Leader - Social Inclusion and Employment. Mark is a very experienced manager in the voluntary sector and an expert in Social Enterprise. He will be managing our delivery of the DWP Work Programme and a range of other services for and with those who do not share in the general prosperity enjoyed in rural Sussex.
Tom Warder, Team Leader - Housing and Community Engagement.  Tom will be known to you as our Housing lead.  He also has a wide knowledge of community consultation techniques and will be leading on Community and Neighbourhood Planning and the development of community assets and services.
Trevor Leggo, Director of the Sussex Associations of Local Councils and the Surrey Association of Town and Parish Councils. Trevor will continue to lead our work in support of Local Councils and their own associations. We are very proud of the way in which this service supports local Councils and are confident that the combined service that we and SALC/SCAPTC deliver is the best of its kind in the country.
Emma Drew, Marketing and Business Development Manager. Emma will support our income generation and marketing activity and will also be leading on the development of services for rural businesses
Natalie Simpson, Company Secretary, PA and Head of Administration. Natalie will continue to manage our membership so will be known to many of you
Georgina Nienstaedt, HR Manager. Georgina looks after HR matters at AirS, and manages our HR service to partners such as parish councils
In future Teresa, Trevor, Emma, Natalie, Georgina and I will make up the Management Team at AirS, along with our Head of Finance – currently Colmar Lewis who is helping us while Anne Mari Davies is on maternity leave. Teresa, Dave, Mark and Tom will run direct services to communities.
I am very sorry to report that as a result of re-organisation we will be losing one very longstanding and valued member of staff.  Pat Buesnel will be leaving us in the New Year and, of course, we wish her well for the future. She has led much of our work on health and well being for many years and has achieved a great deal over that time. In future different aspects of this work will be allocated to the three Team Leaders and overseen by Teresa.
If you have any queries please do not hesitate to contact me.  We are optimistic that the re-shaped AirS is make it ready to respond to challenges and opportunities ahead and look forward to working with you in 2012 and beyond.
If you would like to discuss projects or programmes that you think we can help you develop, please speak to any of my colleagues or contact them by email using the format: firstname.secondname@ruralsussex.org.uk
With best wishes for Christmas and New Year!
 
Yours sincerely
 
 
 
Jeremy Leggett
Chief Executive
 
Action in rural Sussex
Sussex House
212 High Street 
Lewes
East Sussex 
BN7 2NH
 
Email:  info@ruralsussex.org.uk
Tel: 01273 473422
Website:  www.ruralsussex.org.uk
 
 
 
 
 
 
 
 
 
 
 
 
[image: image2.jpg]


                                         [image: image3.jpg]


                                              [image: image4.jpg]



 

