Agenda item no. 3


1.b. Older People – Frail elderly including end of life 
Current position

Is it understood?

WSCC Joint Commissioning Unit and Adult Operations are working closely with the CCGs and NHS Sussex in order to develop services and pathways for West Sussex frail elderly population. 

In January 2011 the Department of Health announced the NHS support for social care, and clarified the associated funding and expectations placed on PCTs and Local Authorities for spending the resources made available.  Through the Section 75 Agreement, the Joint Commissioning Unit is responsible for supporting this additional funding for West Sussex’s older population as supported by West Sussex Joint Commissioning Board.

Are actions in place or planned:

Current investment of the NHS Support for Social Care Funding involves frail elderly Quality, Innovation, Productivity and Prevention programmes and Social care change programmes including:

· Unscheduled Care Programme, Long Term Conditions and Telehealth to be led by the Clinical Commissioning Groups.

· Community Equipment, Telecare, Regaining Independence Support Service and Domiciliary Care outsourcing, Prevention and Day Activities transformation, Unscheduled Care Support through hospital discharge, Consideration of and managing the effects of demographic growth.  These areas are to be led by Adults Services.

Additionally, the Joint Commissioning Unit is leading transformational initiatives to achieve greater integration and better outcomes related to the following:

· Intermediate Care-

The integration of reablement and intermediate care, including the development of domiciliary care and early supported discharge where appropriate.

· Multi-disciplinary care planning and support (Proactive care)-

Development of care models, focusing on identification of customers at risk and offering pro-active, early intervention to enable independence.

· Care Home including Nursing Homes-

Working with the care home sector to ensure the provision of high quality services delivering better outcomes to individuals.  Included within this work is consideration of supporting the development of Advanced Care Planning to capture people’s wishes for their end of life and enabling people to die at home. 

Urgent care / frail elderly strategic plans are being developed in West Sussex lead by CCGs and supported by the Joint Commissioning Unit to support improved outcomes, admission prevention and reduced length of hospital stay where appropriate. This includes unscheduled care and proactive care / early intervention initiatives. 

Value added by Board 

What more is required:

· Is leadership inadequate or are there barriers to progress-

Older People – Frail Elderly including End of Life is a priority for CCGs in West Sussex. Joint Commissioning leadership is presently achieved via the Joint Commissioning Board (JCB). The Joint Commissioning Unit which is accountable to JCB supports NHS Sussex and CCGs by enabling and leading identified elderly care programmes including QIPP and WSCC change programmes where identified. 

Barriers to progress are:

1) Cultural and operational barriers between health and social care 

2) Competing priorities and change programmes

· How can commissioning be influenced and aligned

Commissioning is aligned via CCG Urgent Care / Unscheduled Care Boards that are multi professional, involving senior membership from commissioning and providers from Adult Social Care, NHS Providers and Joint Commissioning Unit

Recommendations (what can Board do):

· Leadership requirement

1) To promote health and social care integration where appropriate

2) To ensure frail elderly plans are appropriate, integrated and are aligned to JSNA and NHS Commissioning Board aspirations

3) To provide advice for the provision of integrated services.

4) To promote partnership, communication and strategic direction where necessary.

· Actions for Board members or others

As above and:

To keep the progress and performance of frail elderly work streams under scrutiny and align to Joint Commissioning Board recommendations
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